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Where do we operate?
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Where is the market going?

- Smaller lots are being driven by
affordability concerns

- Squat product very popular in all
Greenfield markets (21m depth)

- Middle ring — best opportunities to
demonstrate small scale apartments
(particularly lightweight)

- Apartments driven by price and level of
amenity in close proximity — Greenfields
projects need to mature
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Examples of Best Practice
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QUT Longitudinal Study T e &
Challenge facing developers and planners T, [ I 1= ERE(IEEIERT

IS attempting to measure outcomes that .
are constantly changing [T | | | | o ‘
» A different approach is needed it - '
> New method which brings together diverse
data sets — incorporating current industry
market research that addresses the WHAT

and HOW MANY and qualitative methods
addressing WHY and HOW

AN
mirvac



Examples of Best Practice

My Ideal Home

Goal was to :

Position Mirvac Design as a market M Y I D EA

leader in this space

Reignite the conversation about good
design

Bring architectural value to the forefront
gQHDEM mirvac

of modern Australian project homes
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THE NEED
Identify the need
for clecer housing
Jor our times

START

CONTENT
DELIVERY:

HOLSE

THE LAND: i
Obtain the land & ||
& lavnch design
i CONTENT
S DELIVERY:
24 page fealures
THEN winning design
revealed overa 6 page

launches - tells the story
‘of design competition,
entries and winning
design. Follows the.
plsnning nd progress
ofthe bulld

THE BUILD: ——
Engnge audience —_—— <E
& drive mareness — vk
of reader e
competition — L
-——
- CONTENT
DELIVERY:
&= R Minimuim 4 page
feature in each issue
-3 ing the
peietspber 1
-
newbuld journsy.

The chance to

WIN

House & Garden's

CONTENT
DELIVERY:
Content delivery:
3xDPS withthe

DIALOGUE

For many Australians, getting a foothold on
the housing ladder is a diminishing prospect.
This campaign gives H&G readers and the
wider public the opportunity to win the ideal
home for our times.

The Start will open up debate on the need

for living better, living smarter, discussing
the various drivers - housing stock, land
shortage, population growth, environmental
and social factors.| A panel of experts will be
assembled to lead the discussion and generate
content in-magazine and in the wider Bauer
and media channels,
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DESIGN

Phase 1 is a design competition for architects and
designers across Australia. An expert panel will
write a design brief, based on the designated block
ofland, considering elements important to House
& Garden and the key sponsor. Broadly it will be
competition to design a family home ideally suited
1o Australian conditions, displaying innovative
thinking and demonstrating awareness of social,
environmental and budget considerations.

A judging panel will determine the winning

design, the architect of which will receive $50,000.

The submissions of finalists will be published in
the magazine and the site will be unveiled as the
winning design is announced.

PHASE #2

BUILD

HesG begins its coverage of “the build”, launching
an online site that will enable the Ideal Home team
to provide frequent project updates between each
issue of the magazine. Each phase of the build

will be covered, as key decisions are made and
outcomes considered. The process will illuminate
the nitty gritty of a build, giving readers and views
information and advice every step of the way. From
contracting a builder, to the best building materials,
to the importance of an energy efficient house;

we take pur readers through the whole journey,
providing our stakeholders with a platform to
provide expert advice and build a relationship

with magazine readers and a wider audience.

PHASE #3

WIN

Asthe Ideal Home nears completion
Australion House & Garden will launch
a competition, played out over three
issues of the magazine, inviting readers
to vie for the chance to win this home,
land and furniture package. This final
phase of the promotion will take in the
completion of the build and follow the
interior decorating process, engaging
an even broader audience of home
decorators and updaters with content
and mini competitions and then exciting
them with the greatest opportunity of
all - the chance to win the Ideal Home.

Sl PPOR' THEIDEAL HOME JOURNEY,
AIRED IN ALL AVAILABLE CHANNEL S

PHASE #4

Digital site
providing frequent
updtes, new
content and mini




My lIdeal Home

Finalists Submissions
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My lIdeal Home

Finalists Submissions
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My lIdeal Home

Finalists Submissions
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Examples of Best Practice ﬁhﬁﬁmﬁﬂﬁw
l

|
House with No Bills DEVELOPER.com
. Mirvac To Build ‘House With No Bills’
ervac Plans A Low 8 13th May 2016 | Category: Australia, News, Residential, Sustainability VI.L 8':“:)-[)?.4 st
Energy 'House With No ; ﬁ
Bills' |

What sounds too good to be
true will be put to the test by
Mirvac at a housing estate in
middle Melbourne.

THE AUSTRALIAN FINANCIAL
REVIEW

In an effart tn develon affardahle nff-the-orid masternlannad cammunitiec in the futire Mirvac will
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