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A number of new government entities are in the process of being established whilst some existing entities are taking on new roles.  Some of these are as a result of election commitments, including the Victorian Planning Authority (VPA) and Infrastructure Victoria (IV).  Others, such as the Latrobe Valley Authority, are as a result of government recognition of new priorities and opportunities.
Below is a list of the new and changing land related government entities.  This represents our interpretation of the roles and functions.  As the entities evolve this will be refined and may change over time.  
The VPA is working with the Department of Environment, Land, Water and Planning (DELWP) and the entities to work out how best we can collaborate.  Much of this process will be clarified with the update of Plan Melbourne.  
	Title 
	Responsible Minister
	Role
	Status

	Victorian Planning Authority
New Statutory Authority

	Planning
(DELWP)
	New organisation built on foundation of Growth Areas Authority(GAA)/Metropolitan Planning Authority(MPA)
The VPA will set the vision and undertake integrated land use and infrastructure planning in areas designated by the Minister for Planning
Areas may include:
· Urban renewal areas (such as Latrobe National Employment Cluster)
· Activity centres (such as Sunshine, Broadmeadows)
· Regional centres (such as central Geelong, Bendigo)
Principal objectives of the VPA will be to:
· Lead strategic land use planning for areas designated by the Minister, such as priority precincts
· Undertake integrated land use and infrastructure planning in areas designated by the Minister
· Plan and provide advice and assistance in accordance with the objectives of planning in Victoria set out in the Planning and Environment Act
To that end, the VPA will work in consultation and collaboration with departments, agencies and local government as part of an integrated whole of government planning framework to:
· Support ongoing improvement in productivity, liveability, housing affordability and environmental quality for communities
· Facilitate the prioritisation and sequencing of infrastructure and services
· Promote the alignment of government infrastructure decision making with planning of land use and development at the subregional and local level
· Promote the supply of housing
· Encourage development that is resilient and takes into account natural or other hazards
	· Election Commitment
· 2 Stage process due to be announced in August 2016
Stage 1 (2016/17)
· Treasurer to declare VPA as a reorganising body under State Owned Enterprises Act
· GAA trading as VPA (interim)
· Some changes to Board
Stage 2
· VPA legislation to abolish GAA/MPA and create VPA as a new organisation by July 2017
· Consultation with CPSU, local government peak bodies, key stakeholders
· Due diligence process with DELWP/Department of Treasury and Finance (DTF)
· Transition process
· Bill introduced into Parliament (Dec 2016)

	Infrastructure Victoria
Statutory Authority
	Special Minister of State (Department of Premier and Cabinet)
	Infrastructure Victoria Board includes DELWP, DPC and DTF Secretaries
Infrastructure Victoria is an independent Statutory Authority and is charged with providing expert advice and guide decision making on Victoria’s infrastructure needs and priorities
The delivery of a 30 year infrastructure strategy for Victoria is one of Infrastructure Victoria’s key priorities.
	Election Commitment
May 16 – The IV Options Paper, All Things Considered, was released for public consultation and asked for public comments via an online survey which closed 17 June 2016.
All Things Considered contains 236 options to meet the strategy’s 19 infrastructure needs.
Q3 16 – Draft strategy
Q4 16 – Final strategy
DPC is bringing together a taskforce of people across government to respond to the 30 year IV strategy and develop a five-year Infrastructure Plan outlining priority projects and funding commitments. Infrastructure Victoria will assess the Government’s progress against this plan.

	Office of Projects Victoria
DTF
	Treasurer
	The Office of Projects Victoria will be responsible for:
· Building capability and skills in project development and delivery across government
· Providing advice on asset investment decisions and project delivery arrangements
· Monitoring the delivery of all major projects and advising on interventions where projects are in distress

The Office of Projects Victoria will incorporate the new Office of the Victorian Chief Engineer, who will provide policy direction and advice to Government about technical, design and engineering aspects of projects.
The Office of Projects Victoria will lead technical due diligence on projects, including commissioning independent external expert input into DTF’s high-value high-risk assessments.
	· Election commitment.
· Established as an administrative office within DTF from 1 July 2016
· Advisory Board appointed.
· CEO to be appointed in Dec 2016.

	Land Use Victoria
DELWP
	Planning
(DELWP)
	Land Use Victoria, was established within the Local Infrastructure Group, DELWP, on 25 October 2016.  Land Use Victoria incorporates existing land administration and spatial mapping functions. They include Land Victoria (including Land Titles Office), Victoria’s Valuer-General, the Surveyor-General, Vicmap, the Victorian Government Land Monitor, as well as certain DTF property functions.

The new entity creates new functions that provide whole of government land information and strategic policy advice on how the State Government is using its $114 billion land asset portfolio. The advice will range from very specific advice about strategic options with particular sites or locations - as well as broad strategic landholding advice to government as the owner of over a third of the state (250, 000 parcels).

Land Use Victoria will:
· Be a single agency providing information and strategic advice to Government about its land holdings from a whole of government perspective 
· Provide strategic advice on the potential uses of surplus or underutilised government land, informed by a comprehensive understanding of government’s land assets
· Develop an information platform that enables government and the community to easily access information about government
· Continue to focus on significant service delivery and transformation priorities of existing functional areas. Such as, improved departmental government land processes and records and continued development of Victoria’s broader land information and spatial mapping base.


	Established within DELWP (Local Infrastructure) from 25 October 2016, recruitment for new government land functions underway.

	Development Victoria
New Statutory Authority
	Major Projects (Department of Economic Development, Jobs, Transport and Resources (DEDJTR)
	Incorporating the property development and civic construction activities of Places Victoria, Major Projects Victoria, and the property development function of VicTrack, Development Victoria will be tasked with better leveraging our pipeline of major projects, as well as our more than $100 billion in land assets.
By taking a coordinated, holistic approach to land development and civic projects, we have a unique opportunity to create significant additional value beyond the initial proposition.
Development Victoria will:
· Lead all government property development activities, bringing them together into a single centre of expertise
· Deliver property development, social and economic capital works infrastructure projects, analysis of proposals and provision of advice
This includes taking on the delivery of the East Werribee Employment Precinct and coordinating a whole of government approach to Arden –Macaulay.
	Announced by Minister for Major Projects in July 2016.
Project team established to commence transition.
Legislation to be prepared.

	Office for Suburban Development
DELWP
	Suburban Development (DELWP)
	The Office for Suburban Development (OSD) is charged with three core functions:
· Enhance coordination across government 
· Establish and oversee the Metropolitan Partnerships
· Developing  six 5 year plans for jobs, services and infrastructure

OSD will coordinate suburban development related activities (eg investment programs such as GAIC, Growing Suburbs, Shared Facilities and local infrastructure brokerage etc) across relevant portfolios, departments and agencies, with a view to adding value and complementing other key portfolios. 

Metropolitan Partnerships is a new governance model to help the Victorian Government better understand and engage with the community.  The Partnerships model will bring the three tiers of government together with a broad cross section of community and business leaders.  

Metropolitan Partnerships will look at the strategic priorities across social, economic and environmental issues and progress them locally as well as through government decision making processes. 

Through OSD, the State Government is creating five year plans for Jobs, Services and Infrastructure. These plans will identify where state and federal government should focus investment and are based on listening to communities and identifying the things that matter to them.
	Transition commenced and the Office is established as a division within DELWP.
Suburban Development Ministerial Statement being prepared for release in early 2017.

EOI process for business and community leaders to become members of Metropolitan Partnerships was open from 13 October to 27 November 2016. Shortlisting will commence shortly. 

	Metropolitan Economic Development
DEDJTR
	Major Projects
(DEDJTR)
	Metropolitan Economic Development (MED) is accountable for:
· leading economic development and planning across Metropolitan Melbourne with a particular focus  on opportunities to deliver new economic activity and better functioning labour markets. It will ensure interrelated economic challenges and opportunities are responded to at a whole-of-Government level, in a coordinated manner that appropriately addresses the particular characteristics of the targeted area. In particular, MED will ensure that major Government investment priorities are implemented collaboratively with local decision-makers and stakeholders, particularly local government.
· the management of DEDJTR’s interests in economic and urban renewal precincts, and will lead the process of setting government’s key objectives for its most strategic land holdings in partnership with DELWP.
· the establishment and support of new sub-regional economy working groups to support the role of the new Metropolitan Partnerships as the primary vehicle for driving place-based, whole of government, responses to local needs across Melbourne. 
· management of the existing Regional Development Australia committees funded by the Australia Government and located within Metropolitan Melbourne.
	MED works in a integration role within DEDJTR, but also across all three tiers of government and in partnership with industry and universities to support interdepartmental and intergovernmental planning.

	Regional Development Victoria
DEDJTR
	Regional Development
(DEDJTR)
	In accordance with the Regional Development Victoria (RDV) Act 2002, RDV works closely with various Victorian Government agencies to facilitate economic, infrastructure and community development to improve the quality of life for regional Victorians.
RDV supports regional Victoria to:
· create vibrant and dynamic regional communities through economic development
· facilitate new investment by funding infrastructure for strategic projects
· deliver integrated programs and strategies to grow a sustainable business economy and industries
· support the implementation of integrated regional plans
· deliver jobs and investment across Victoria through resilient, competitive and productive regional economies
RDV also has responsibility for regional partnerships (superseded RMFs)
	Regional Partnerships commenced mid 2016.

	Transport for Victoria
DEDJTR
	Public Transport
Roads
(DEDJTR)
	Transport for Victoria will bring together the planning, managing and coordinating of Victoria’s road, train, bus, taxi, ports and freight networks, and will look at the system as whole.
 
PTV and VicRoads, as part of Transport for Victoria, will continue to be accountable for customer services, day to day network operations, to provide expert advice on their networks, and to manage the state’s transport assets.
	The establishment of TFV is expected to be completed in early 2017

	Victorian School Building Authority 
DET

	Education
(DET)
	The role of the Victorian School Building Authority is to help streamline the delivery of hundreds of school building projects (land acquisition, new schools, upgrades and maintenance) across Victoria.

The Authority is responsible for the $50M Shared Facilities Fund

	2016/17 Budget announcement.

	Latrobe Valley Authority
	Premier (DPC)
	The Latrobe Valley Authority (LVA) coordinates the Victorian Government’s support for the Latrobe Valley community, with a focus on:
· supporting workers and business affected by the closure of the Hazelwood Power Plant and Mine
· getting business conditions right to bring more jobs to the Latrobe Valley
· building infrastructure that meets community needs and creates jobs
· building on Gippsland’s new Regional Partnership and take a collaborative approach to working with people in the Latrobe Valley
· assisting industry to explore opportunities
· coordinating with all parts of government to get around blockages and barriers.
	The LVA, located in Morwell, works in partnership with communities, industries and governments to deliver actions that improve social, economic and environmental outcomes in the region.
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